F R R E S   P T O   M I N U T E S

DATE: Thursday, May 9, 2013

MEETING CALLED TO ORDER AT 3:15 PM. 

IN ATTENDANCE: PTO Board members Sherry DeCelle, President; Anastasia Stanmeyer, Vice President; Ilona Packie, Treasurer; and Kathy Adams, Secretary; Faculty Members Mary Turo, Principal; Chris Keller, Faculty; Committee Heads/Parents, Shanon Albee, Craig Drenga and Wendy Berman.

Voted and Approved: Minutes from previous meeting; PTO sponsor of Nature’s Classroom at Boston Science Museum/Whale Watch, $5 student/$5.75 staff snack/lunch fees; $2,500 donation for Technology Committee to continue.

FOR OUR CALENDARS:
Volunteers’ Tea. Tuesday, May 21, 8:45– 9:45 am, in cafeteria.

Field Day. Monday, June 17, with a Rain Date of Tuesday, June 18.
FOR OUR CALENDARS, ONGOING:

PTO monthly meetings. Held second (2nd) Thursday of each month, at 3:15pm in the Library.

PTO Agenda will be posted to school website on Fridays, prior to PTO meetings.

PTO Newsletter submissions requested within one week following PTO meetings, usually by third (3rd) Friday of each month, emailed to: katlamixe@gmail.com.

DISCUSSED: ILONA outlined the state of the PTO Treasury, updated idea for the FRRES road sign to be updated to a LED board. 

Credits

Deposits Recorded: $556 in Boxtops (over $1,000 deposited this year); $375 Otis Cultural Council; $224 Otis Recreation Center.

Debits Recorded: $196 donation for Limelight Productions costs to Kim Churichella; $2,368 spent on Screen Free Week.

Detail

FRRES LED board exterior announcement sign update: quotes are all to high, in excess of 20k. Ilona will research possibility for existing sign to placed higher up, to be more visible.

DISCUSSED: MARY discussed the Donation Policy, outcome of discussion at school board meeting; Fire Fund Grant request; and PTO contributions.

Detail

Dana McKenzie, in memory of her son, has formed the BRP Foundation and donated to FRRES both snow shoes and money to Nature’s Classroom, this past fall. In light of such thoughtful donations to FRRES, JoAnn Austin asked for a policy and procedure development be implemented by the school board, so that such donations be clearly funneled in the direction intended. Examples of questions to consider: is the donation for the Fire Fund, or for individual students? What is the intention of the donation? The policy should include perhaps check marks on a donation form, detailing the intended focus of the donation. Line items would appear in an annual audit, which is a public record, and discussed annually at the school committee meeting, either in June or July.

Fire Fund has granted $3,550 for three mimeo systems, a document camera, and a computer-based program to access at home by families. Donation received on 5/17/13. Screen cost $325; two Doc Cams cost $600 each (PTO donation, now totaling four Doc Cams for the building, two upstairs/two downstairs); and $1,600 for a large screen. Kindergarten through 6th Grade will all enjoy interactive white boards.

DISCUSSED: Anastasia provided an update on the recycling effort.

Detail

To recap, the Otis Transfer Station volunteer recycling effort is an easy-to-follow operation. Otis American Veterans will send checks to FRRES PTO of 25% quarterly. 

Seed money must be put in by the AmVets and the Otis Cultural Council. AmVets will do weeks 1 + 3; OCC will do week 2; PTO will do week 4. Tom Soules oversees operation. Cycles for the PTO are between Thurs 25 and Mon 29 of the month; figure on week of the 22nd. PTO has enough people to volunteer, but could use more, moving forward. Potentially 1k to 1,500 fundraiser, at .7 cents each item. In fall of 2013, it was suggested to promote the recycling effort via posters.

Deposit of $175 was received, the first check, by AmVets. Also, the AmVets plan to take over helmet donations and the 5th Grade Valentine’s dinner.

DISCUSSED: Chris Keller updated Nature’s Classroom.

Detail

33 students will be part of Nature’s Classroom this year. Request if the PTO can donate $5 per student (5th Grade), mainly for a hot chocolate or cookie, while out on the Whale Watch (voted yes). Preference is that students do not bring their own money, since there can be a great disparity in equity (some kids have $5, some have $20; it’s not fair to the collective). Chris Keller would rather hand out a donation of $5 per student, and asked the PTO for the support as it has done in the past. Also, the Boston Science Museum will have 17 students (6th Grade), and it was requested to subsidize the $5.75 fee for the luncheon (voted yes).

DISCUSSED: Shanon and Anastasia delivered a report on this year’s Screen-Free Week. Tremendous appreciation goes to Shanon, the events coordinator, and Anastasia for her dedicated assistance, on an exciting series of action-packed activities, all in the spirit of activating community involvement and providing healthy alternatives to the daily draw of our television, device and computer screens!

Detail

Screen-Free Week was April 30 to May 6, with indoor and outdoor activities. Monday, April 29 was Bingo Night; Tue 4/30 was FRRES Library Activity for preschoolers to 2nd graders, and a hike with Mr. Keller at Spectacle Pond; Wed 5/1 was Paint a Pillowcase workshop, with Laura Catullo; Thurs 5/2 was Swimming at Berkshire South; Fri 5/3 was David Grover, with The Highland band (featuring Richard Stanmeyer) at the Knox; and Sat 5/5 was ice skating in Westfield, at Amelia Park. 

Last year’s Screen-Free Week was very successful, with between 80 and 100 people attending each event. This year’s Screen-Free Week also enjoyed success; detail summary is provided below, courtesy of the event coordinator, Shanon Albee.

Shortfalls to address, for next year, are largely focused on the volunteer effort: it was noted that the events were short on dessert donations. More critically, it was suggested that perhaps next year, one individual be assigned as point-person, to follow up on the volunteer commitment, since there were volunteers who had offered their services, but when the day of the event came, did not show up.

SCREEN-FREE WEEK 2013 RECAP, COURTESY OF SHANON ALBEE:
4/29 Monday, 5-7 PM — Bingo

Otis Recreation Commission Funding evening – Advertised as a Community Event

Popcorn – provided by Rec Center

65 people in attendance, 90 signed up

Desserts provided by parents – short on sign-up for desserts and volunteers

Knox Trail (8 pizza’s ordered (4 paid for, 4 free): $90.00

Salad, plates, napkins, cups:  $78.12

Prizes:  55.95 – based on 25 games (Karen Yvon donated a dozen new stuffed animals as prizes, also)

Total cost:  $224.07

4/30 Tuesday, 3:15-4:30 PM — FRRSD Library Event

10 Children & 9 Adults signed up – All attended (Two volunteers: Diane Dyer & Preschool Director)

Craft (Frog bag puppets): $17.07

Snack: Goldfish & Juice boxes:  $11.99

Total cost:  $29.06

4/30 Tuesday, 4:00-5:30 PM — Hike w/Chris Keller at Upper Spectacle Pond

50 signed up, 51 attended (plenty of parents attended)

Snack (apples, granola bars, water): $43.32

Total cost: $43.32

5/1 Wednesday, 3-5 PM — “Paint a Pillowcase” Art Event w/Laura Catullo

$175 Grant from Otis Cultural Council

60 children signed up, 63 attended

6 volunteers

Pillowcases:  $156.99

Resist supplies: $66.00

Tablecloths: $12.86

Snack: Fruit, pretzels, juice boxes: $62.00

Total cost: $297.85

5/2 Thursday, 4:15-6:45PM — Berkshire South Swimming

82 signed up to attend, 49 to swim (6 volunteers)

Desserts provide by parents

49 swam @ $5.00 each: $245.00

Space rental: $35.00

Drinks: $10.00

Plates, cups, napkins: $10.00

Price Chopper dinner: $288.90 minus $25.00 gc donated by PC: $263.90

Total: $563.90

5/3 Friday, 5:30-9PM — Knox Trail Dinner & Concert

110 signed up, 125 attended (5 volunteers)

Highland band = $150

David Grover = $400

Drinks: $20.00

48 FRRSD children @$4 each
10 children at $4 each
48 Adults @ $12 each

Total dinners: $808, PTO paid $192 for FRRSD children (50/50 raffle & donations covered cost)

Total cost: $762.00

5/4 Saturday, 3-5 PM — Amelia Park Ice Skating Event
45 signed up – 48 attended

Ice rental (3:00- 4:20) & Party room (2:30-5:00): $336.00

Food (pizza, carrots, cookies, water & juice): $89.79

Total cost:  $429.79

Totals for Screen-Free Week:

$2,350.99 Total Cost for a full week’s events

Minus: $175 Grant, from the Otis Cultural Council

Minus: $200 Donation, by the Otis Cultural Council, for David Grover

Minus: $224.07 Donatation by Otis Rec Center (Bingo Night)
$1,751.92 PTO costs, for all 7 events

DISCUSSED: SHERRY discussed Field Day 2013 and a Succession Strategy for PTO board members.

Detail 

Mark DeCelle is once again organizing Field Day, for this year. The recommendation was made to eliminate the water balloons, as they make for a very labor-intensive effort to set up.

There is concern that some parents who volunteer thought they could just hang out and float around, with their children; and effort will be made to clarify exactly what role parents need to play, when they sign-up for volunteering for the day. Volunteers actually need to “man” a station, while the classrooms pass through, engaged in activities, dispersed throughout the back forty behind FRRES, on Field Day.

Ilona has sent an email listing the used t-shirts availability, announcing a “first-come/first-served” basis in handing them out, to those families requesting them.

Succession Strategy. Sherry has proposed a Shadow Program for next year’s PTO efforts. Mary has suggested approaching people to ask about their interest. Chris has gone a step further, to suggest approaching those active parents of classes; this would be determined by first speaking with teachers to determine who is active, and might possibly consider joining on PTO-related committees; it is stressed that we don’t want to overwhelm these parents, with the request.

Anastasia suggested that maybe kids bring home a special invitation to an event, organized as a welcome to get involved, for the parents. Within the invitation, we could remind parents, by line item, what the PTO has done to make a difference in their children’s lives, and that it is entirely by volunteer effort. A twist could be included, in that if parents want to see these activities and items continue, that the PTO needs their help and support.

Kathy suggested that beyond what the student body receives by PTO efforts, what do the volunteers themselves get out of it? Volunteers contribute to their own growing, bond in local community; engage with new friends; have a lot of fun and humor; and enjoy a real sense of pride and accomplishment, in helping to make a difference.

The critical message imparted is that volunteers can bring their own ideas to the table about items they want to see change or develop, not just follow the established structure and rhythm. The FRRES PTO is not an insulated group, which seems to be an impression some parents may have. Instead, it is a living, breathing, changing organization—and it is truly open-minded and welcoming of new ideas, plans and energy, always! That public-invitation concept is an important shift to make.

Ideas were mentioned about possibly changing the times of PTO meetings, to be more accommodating to more potential volunteers/board members. It was strongly suggested that the PTO publicize the childcare benefit.

PTO vs PTA. Sherry will explore whether FRRES PTO would benefit by becoming a Parent Teacher Association, as opposed to remaining a Parent Teacher Organization. The PTA is a national lobbying group, with membership requiring small dues. Some of the pros of becoming a PTA are recognition, advocacies, tax status improved, and encouragement to “spend down” accounts to benefit the children, as opposed to carrying over balances to next year. 

MEETING ADJOURNED AT 4:35 PM.

NEXT MEETING: THURSDAY, June 13TH AT 3:15 PM IN SCHOOL LIBRARY.

